Care Home Seminar
Best practice - running a successful care home
Amex Stadium, Brighton
Friday 14 September 2018
9.00am to 1.00pm
Building on the success of our 2017 event, we are, once again, hosting our Care Home
Seminar. This is a free event for care home owners, prospective owners and anyone who
is involved in the care home industry. We have drawn together expertise from a range of
leading industry experts to offer advice on best practice in running a successful care home.
The seminar will cover:
• how to ensure you benefit as much as possible from capital allowances
•

how to increase your care home’s profitability

•

preparing your home for a successful CQC inspection

•

what you can do to ensure your valuation is as favourable as possible

•

updates and tips on legal developments and employment law

If you are a care home owner, prospective owner, or are involved in
the care home sector, you’ll find a mine of invaluable, practical, free
information. You’ll also have excellent opportunities to network with
key people in the industry, and meet other care home operators.
This event is free to attend and includes tea, coffee and pastries on
arrival, and refreshments following the presentations. You are also
welcome to invite colleagues, contacts and other partners to register
and attend.
The event is jointly hosted by well-known names within the care
home sector:
•

Adams & Remers LLP - specialist care home solicitors

•

Quantum Assessment - specialist capital allowances advice

•

Morris Lane - full service accountancy firm

•

Liz Crawford - independent valuer to the care sector

•

Care 4 Quality - health and social care quality compliance

To register for this event
Entry is by prior registration only,

with places available free of charge on
a first-come, first served basis. It is for
owners, prospective owners and anyone
involved in the care home industry. To
avoid disappointment, please register
before 7 September 2018.
Please register for this event by emailing
seminar@adamsandremers.com and
confirming your name, number of
attendees, contact telephone number, and
the name(s) of the care home(s) you own/
manage (if applicable). You can also call
01273 403328 to confirm your place.

Event Programme
0900hrs

Coffee, tea and pastries on arrival

0930hrs

Welcome and Introduction
Joanna Clark, Partner and Head of the A&R Care team
Adams & Remers - www.adamsandremers.com

0940hrs

Getting the most from capital allowances
Tracey Lang
Quantum Assessment - www.quantumassessment.co.uk

Joanna Clark

Tracey is a Chartered Accountant and Chartered Tax adviser. She has extensive experience dealing
with all types of commercial property throughout the UK. She leads Quantum Assessment, a niche
firm of accountants and property surveyors which has a strong reputation as a market leader in
capital allowances advice.

Tracey Lang
0955hrs

Roger is a Chartered Accountant and an award winning Chartered Tax adviser. He has over 30
years’ experience in the care sector and heads up a team of specialists who can advise on structure,
acquisitions, exit strategies as well as day to day accountancy functions.

Roger Morris
1010hrs

Surviving a valuation
Liz Crawford
Liz Crawford Consultancy - www.lizcrawfordconsultancy.com
Liz has been involved in the property industry for 20 years and has broad experience in day to day
and strategic property management, valuation, agency and professional work for all property types.
Liz has a particular specialism in providing valuations to healthcare businesses across the UK.

Liz Crawford

Debbie Martin

Increasing care home profitability
Roger Morris
Morris Lane - www.morrislane.co.uk

1035hrs

Break and Networking

1120hrs

Preparing your home for a CQC inspection
Debbie Martin
Care 4 Quality - www.care4quality.co.uk
Debbie Martin is the Senior Clinical Lead Consultant for Care 4 Quality who advise care home
businesses on all aspects of CQC compliance. They support homes across the five regulatory areas
of the UK and offer advice on CQC inspections and monitoring visits, registrations and variations,
and crisis management.

Lucy-May Tarafder

1145hrs

Updates and tips on legal developments and employment law
Joanna Clark, Lucy-May Tarafder and Sarah Furniss
Adams & Remers LLP - www.adamsandremers.com
Joanna, Lucy-May and Sarah are solicitors at A&R. They have extensive experience in handling
care home sales, purchases, refinances and employment issues.

Sarah Furniss

1210hrs

Refreshments and networking opportunities

Getting to the venue
By Car
The stadium lies just south off the A27 motorway. Take the exit toward the B2123 Falmer. The venue
includes free parking. For a map to the venue, please visit Google Maps
By Train
Falmer Station is adjacent to the Amex Stadium concourse. There are regular services all day from
Brighton and Lewes Stations. For information on services and times visit www.nationalrail.co.uk

